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AAE is  a  re gion a l n e twork of a  d ive rse  grou p  of m ore  th a n  370 
NGOs, n a t ion a l n e tworks a n d  com m u n ity-b a se d  grou ps, m ost  of 
wh ich  a re  HIV se rvice  orga n isa t ion s, in  47 cou n t r ie s  spa n n in g th e  
WHO Eu rope a n  Re gion . 

In April 2017, the  AAE Steering Committee  expanded the  network’s 
mission to reflect a more  integrative  approach. The new mission 
addresses tuberculosis (TB) and viral hepatitis as mono-infections, in 
addition to HIV/AIDS, reflecting a decision to use  synergies and avoid 
duplications wherever and whenever possible . This is especially 
re levant for key populations who are  particularly affected by, and 
vulnerable  to, the  three  epidemics. 

About AIDS Action Europe

http://www.aidsactioneurope.org/en/map/members


About the Action Grant



Global AIDS Strategy 2021 - 2026
The Globa l AIDS Stra tegy 2021–2026 is 
focused  on   reducing inequa litie s

The  Stra tegy bu ilds on  th ree  in te rlinked  
stra tegic p rioritie s:
Stra tegic Priority 1: m axim ize  equ itab le  
and  equa l access to  HIV se rvices and  
solu tions; 
Stra tegic Priority 2: b reak down barrie rs 
to  ach ieving HIV outcom es; 
Stra tegic Priority 3: fu lly re source  and  
susta in  e fficien t HIV responses and  
in tegra te  them  in to  system s for hea lth , 
socia l p rotection , hum anita rian  se ttings 
and  pandem ic re sponses.

GLOBAL AIDS STRATEGY 2021–2026



Action Grant “CORE”

• EU4Health  Program m e – 2021 - 2027

• 36 m onths project

• January 1st 2023 – Decem ber 31st 2025

• Overa ll am ount: 2 877 582€ - 80% EU con tribu tion

• 24 Beneficia rie s and  1 Affilia ted  Entity from  16 coun trie s

• w w w.Core -a ct ion .e u



CORE Concept

Project CORE – “Com m unity Response  to  End  Inequa litie s” 
a im s to  reduce  inequa litie s in  HIV, TB and  vira l hepa titis  
re sponse  by prom oting, strengthening and  in tegra ting the  
com m unity re sponses tha t have  proven  key in  reach ing those  
tha t a re  not reached  by m ainstream  prevention  and  
hea lthcare  se rvices, e specia lly in  MSs where  these  re sponses 
a re  still lacking.



CORE pursues the following strategic goals:

1. Strengthening the  capacity of com m unity-led  and  com m unity-
based  se rvices 

2. Consolida te  and  increase  the  scope  and  e ffectiveness of 
com m unity-based  linkage  to  ca re

3. Support exchange  and  d ia logue  be tween  com m unity-led  and  
com m unity-based  se rvice  provide rs, com m unity ne tworks, 
represen ta tives of key a ffected  com m unitie s, and  othe r 
stakeholde rs 

4. Address policy, lega l and  structura l barrie rs



Structure



Project Partners
WP Le a d s  a n d  Co-Le a d s :

• AIDS Action Europe/Deutsche Aidshilfe
• Rights Reporter Foundation
• LILA Milano
• Institute  of Tropical Medicine  Antwerp
• GAT
• CEEISCAT
• European AIDS Treatment Group
• Czech AIDS Help Socie ty

Re gion a l Ne t w orks
• Africa Advocacy Foundation
• European Sex Workers Rights Alliance
• Correlation – European Harm Reduction Network

Im p le m e n t in g o rga n isa t ion s  (14 from  12 
cou n t r ie s):

• Bu lga r ia : Health without Borders
• Cyp ru s : AIDS Solidarity Movement
• Fra n ce : Federal Paraliu Rouge
• Ge rm a n y: Afrikaherz / VIA Regional Berlin/Brandenburg e .V
• Gre e ce : Positive  Voice  and Praksis
• Hu n ga ry: HATTER
• Por t u ga l: GAT
• Pola n d : FES
• Rom a n ia : ARAS and Carusel
• Slova k ia : Odyseus
• Slove n ia : Legebitra
• Sw e d e n : Noaks Ark Mozaik





External 
Advisory Board



WP4 – Integration and Harmonisation

• To iden tify where , why and  for whom  the  HIV response  is not 
working. 

• Increase  the  capacity of CHW to prom ote  and  conduct 
com m unity-led / com m unity–based  in te rventions reach ing 
pe rsons experiencing in te rsectiona l  vu lne rab ilitie s.



Focus on early diagnosis of HIV, vira l hepa titis, and othe r STIs,
Tuberculosis using a d a t a co lle ct ion t oo l based on
com m unity iden tified needs.

a sse ssm e n t o f p o t e n t ia l s t ra t e gie s fo r sca le u p and transfe r
of innova tive hea lth pa thways and crea te the necessary
knowledge base to overcom e barrie rs to sca ling-up access to
trea tm ent

Ha rm on ize t h e t e s t in g a n d lin ka ge t o ca re d a t a co lle ct e d
in the com m unity se rvices, gene ra ting Europe-wide
standard ized indica tors to be used a t loca l, na tiona l and
regiona l leve l.

COBATEST n e t w ork t oo ls

d e ve lop a p e e r p rogra m m a n u a l to contribu te to e ffective
peer support stra tegies.

Consolidate 
and increase the scope 

and effectiveness 
of community-based 

services provision 
in an integrated 

prevention, testing, 
linkage to care 
and treatment 

adherence approach

WP5 - Implementation



WP6 – Stakeholder Engagement

The overall objective  of WP 6 is to engage stakeholders at the  
different stages of the  project to ensure  that activities are  
re levant for the  end beneficiaries, that groups that are  currently 
lacking adequate  access to services are  reached and involved in 
the  project, to raise  interest and gain support of key actors in 
view of promoting the  sustainability, transferability and scale  up 
of the  interventions after the  project ends.



WP7 is responsible  for mapping and evaluating the  legal 
and policy frameworks that community-led and –based 
organisations operate  in in the  EU Member States and 
based on the  findings develop policy recommendations.

WP7 – Policy Development



Outcomes



• The  short-te rm  e ffects of the  p roject a re  expected  a t the  com m unity se rvice  
de live ry leve l:

• - Increased , im proved , and  in tegra ted  com m unity se rvice  de live ry: p revention , te sting 
and  counse lling, ea rlie r d iagnosis and  im proved  linkage  to  and  re ten tion  in  care  with  
re spect to  HIV, TB, vira l hepa titis, and  STI

• - Harm onised  and  increased  da ta  collection  and  reporting with  regards to  com m unity-
led  and  com m unity-based  prevention , te sting and  counse lling, and  linkage  to  care .

• The  m id-te rm  e ffects of the  p roject a re  expected  in  capacity and  ne twork 
bu ild ing with  com m unity-led  and  com m unity-based  organ isa tions, and  in  
im proved  coopera tion  be tween  regiona l ne tworks and  the ir m em bersh ips. 
The  m em bers of a ll ne tworks will benefit from  the  m ate ria ls deve loped , 
adap ted , or im proved  during the  p roject, and  will be  ab le  to  app ly good  
practice  and  innova tive  approaches in  the ir com m unity or na tiona l con text.

• The  expected  long-te rm  e ffect of the  p roject include  policy and  lega l change , 
and  enab ling environm ents for com m unitie s and  com m unity se rvice  de live ry 
in  a ll EU Mem ber Sta te s, lead ing to  decreasing inequa litie s in  accessing 
preven tion , te sting and  counse lling, trea tm ent and  care , thus acce le ra ting 
progress towards the  hea lth -re la ted  ta rge ts in  SDG3.



Thank you!

Oksana.Panochenko@aidsactioneurope.org

mailto:Oksana.Panochenko@aidsactioneurope.org
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